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ANNUAL GENERAL MEETING

7 April 2006

MINUTES

Present:

J Johnstone

G Duncan

R Rush

G Grosskreutz

D Hudson (proxy I Jones)

K O'Loghlen

B Martin

G Ellis

J Breeze

R Saxby

C Cole

I Jones

R Prayle

K McLachlan (proxy R Truelson)

D Howard

V Hunt

R Wigney

1.
Opening.  The Meeting was opened by J Johnstone at 6.05 pm.  The President addressed the meeting and introduced attendees.

2.
Apologies.
I Jones




R Truelson

3.
Election of Board Members.
The President advised that M Hobbs had withdrawn his nomination, therefore there only three nominations for the three vacancies.  G Grosskreutz and G Duncan were returned for a three year term.  J Schafferius is elected to take up remainder of the term vacated by B Gordon/C Ellis.

4.
Confirmation of Board for 2006.


Motion:  "That the Board members listed below be confirmed for 2006".

· J Johnstone (term expires 2008)

· R Rush (term expires 2008)

· D Hudson (term expires 2007)

· J Schafferius (term expires 2008)

· G Grosskreutz (term expires 2009)

· G Duncan (term expires 2009)


Moved:

 C Cole

Seconded:
 K McLaclan






CARRIED
5.
Adjournment for Special General Meeting.  The President adjourned the meeting at 6.15 pm.

6.
Meeting Re-convened.  The President reconvened the meeting at 6.28 pm.

7.
Confirmation of Minutes.

Motion:  “That the Minutes of the Annual General Meeting of 18 March 2005 be accepted as a true and accurate record”.

Moved:

C Cole

Seconded:
V Hunt







CARRIED
8.
Business Arising from the Minutes.  
8.1
Financial Reports.  C Cole made an observation about timeliness of financial reports requesting that they be made available earlier in future.  The President undertook to have them available earlier.
9. Treasurer’s Report.  

9.1
Financial Report 2005.  The Treasurer outlined that Management Accounts had been distributed in addition to the audited Annual Financial Report for the year ending 31 December 2005 (see attached report).  The Management Accounts were provided to give more detail of various cost centre operation, as previously requested.


The Treasurer explained Management Accounts and fielded a number of questions, in particular from K O'Loghlen.


C Cole expressed concern that if land fill operations were to cease, QRA cannot afford to spend money and give money away.  He stated that strategies need to be put in place to ensure QRA breaks even within two years.

V Hunt stated that it was critical to continued success of QRA to attract new members.  The President stated that this was seen to be a priority area and as a result a Development Officer had been appointed.

Motion:  "That the financial statements contained in the Annual Report for the year ending 31 December 2005 be adopted”.

Moved:

G Duncan

Seconded:
C Cole






CARRIED

9.2
Budget 2006.  G Duncan advised that the Budget will be developed by mid May, once the information from the Workshop is available.

9.3
CAPEX 2006-2011.  The President recommended that consideration of the CAPEX 2006-2011 be deferred to the Workshop.

10.
Reports.

10.1
Chairman’s Report.  J Johnstone presented the President's Report for 2005 which is contained in the Annual Report which is attached.

“That the Chairman's Report for 2005 be accepted”.

Moved:

J Johnstone

Seconded:
R Prayle 






CARRIED
10.2
EO Report.  The EO tabled a report which is attached.

10.3
SPO Report.  The SPO report which is attached was tabled.

11.
Election of Office Bearers.

11.1
Patron.

Motion.  “That the Premier of Queensland be re-elected as Patron”.

Moved:

V Hunt

Seconded:
R Saxby





CARRIED
11.2
Vice Patrons.

Motion:  “That all the Vice-Patrons be re-elected in block and in addition that Ross Vasta, Federal Member for Bonner, be asked  to be a Vice Patron".

Moved:

C Cole

Seconded:
R Prayle





CARRIED
12.
Confirmation of Life Membership.

Motion:  “That the Life Membership bestowed on Gordon Duncan at the 2005 Queens Prize Meeting be confirmed” 

Moved:

K McLachlan

Seconded:
G Ellis







CARRIED
13.
General Business.

13.1
Notice of Motion.  “That in addition to basic financial support already provided as shown in September policy except for travel provision, up to 10% of the annual operating profit be set aside as a provision to support travel for State Teams and QRA members selected in Australian Teams”.

K O'Loghlen stated that he the Competition Committee's recommendation for 100% funding, which had not been adopted by the Board, should be adopted. 

R Rush advised that the Competition Committee recommendations were considered but all areas of QRA administration had to be considered and funded.

In relation to support of members selected in teams,  the observation was made that often clubs assisted their members and in some cases support was obtained from local Councils.

Moved:

R Rush
Seconded:
C Cole






CARRIED
14.
Adjournment.  The meeting was adjourned by Mr J Johnstone at 7.55 pm. 

15.
Meeting Re- Convened.  The meeting was re-convened at 11.55 am on 8 April 2006 to consider the outcomes of the Workshop.

15.1
State Team Funding.  K O'loghlen again introduced the subject of funding for State teams.

Motion:  "That a recommendation be put to the Board that a levy of 50 cents per metre of fill be set aside as the provision for State Team support".

Moved:

K O'Loghlen


Seconded:
B Martin

G Grosskreutz outlined the Board discussions on the matter when considering the Competition Committee recommendations.

R Rush spoke against the motion drawing attention to the strategic plan in that State teams are only one item of many in the plan.

The motion was put and LOST.

15.2
CAPEX 2006-2011.  The President presented a revised Capital Expenditure covering the period 2006-2011.  Priorities were discussed.

Motion:  "That the revised CAPEX 2006-2011 be accepted".

Moved:

K O'Loghlen


Seconded:
R Saxby





CARRIED
15.3
Communications.  The President advised that it was his intention to forward a personal letter to all members in the near future.

16.
Closure.  The meeting was closed by at 12.30 pm. 
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